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Ag profitability is declining considerably from recent highs
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Only half of ag borrowers projected to be profitable in 2026

Source: ABA-Farmer Mac Agricultural Lenders Survey, August 2025
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Input costs to reach record highs in many crops
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Cost-of-production forecast for major crops (total cost per acre)

Source: USDA Economic Research Service 
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Most categories of inputs on the rise in 2026
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Cost-of-production forecast for corn, soybeans, and wheat (total cost per acre)

Source: USDA Economic Research Service 
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FBA payments mostly higher than ECAP payments
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In dollars per acre

Source: USDA
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Bridge payments will not cover rising input costs
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1/2 of corn farmers and 1/3 of soybean farmers will still generate a loss for the 2025/26 season

Source: Meridian Agribusiness Advisors
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How do farmers plan to use government payments designed to compensate for 
weaker 2025 commodity prices?

Source: Purdue University Center for Commercial Agriculture Producer Survey November 2025 8
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Debt-to-asset ratio climbing, but not at the levels of the 80s
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1980s Farm Crisis created mostly due to the crash in farmland values

Source: USDA ERS
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Uncertainty in biofuels demand should soon be resolved
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Demand impacted as we roll into 2026

SREs RIN values
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Grain & Oilseeds Outlook



Soybean prices stronger YoY, corn & wheat weaker

Source: Barchart.com 13
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Farmers were aggressive sellers of soybeans last fall
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Percent Company-Owned on Nov. 31
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U.S. corn supply record high

Source: USDA-NASS 15

U.S. Corn Stocks on Dec. 1
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U.S. soybean stocks highest since 2018
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U.S. Soybean Stocks on Dec. 1
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U.S. Wheat Stocks Highest Since 2020
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U.S. Wheat Stocks on Dec. 1

0.0

0.5

1.0

1.5

2.0

2.5

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

B
il

li
o

n
 B

u
s
h

e
ls

On-Farm Off-Farm

1.681.57
1.41

Source: USDA-NASS



U.S. Sorghum Stocks Highest since 2021
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U.S. Sorghum Stocks on Dec. 1

0

50

100

150

200

250

300

350

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

M
il

li
o

n
 B

u
s
h

e
ls

On-Farm Off-Farm

212
190

Source: USDA-NASS

268



Soybean Acres Currently Expected to Climb in 2026

Source: USDA-NASS, CoBank analysis 19
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Protein Outlook

20



Americans increasingly following a specific diet

Source: International Food Information Council IFIC-FH-Survey-Food-Nutrition.pdf 21
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The ground game is fierce

Source: Target : Expect More. Pay Less.

$7.36/lb. $7.99/lb. $4.39/lb. $4.49/lb. $6.49/lb. 

https://www.target.com/


Grinds soaring, beef demand assists lift 

Source:  210 Analytics, Circana



Source: LMIC, USDA

*LMIC 2025 estimate/2026 forecast for meat and poultry; CoBank 2026 forecast for corn

Dampened corn values boost meat and poultry output 
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Livestock “waistline” is growing
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Beef demand soaring – premiumization deserves credit
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New drive to restore U.S. pork demand

27Source: USDA, LMIC, Inside the campaign to reposition pork for Gen Z, millennial 
consumers | Marketing Dive CoBank, Presentation by Brian Earnest CoBank
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Broiler industry thriving 

Tailwinds:

 Low corn and soybean meal costs 

 Expanding more of what consumers are asking for

• Value 
• Convenience 

 Export exposure relatively low

• Only about 15% of chicken exported
• Domestic dark meat demand growing 

Headwinds:

 Capital costs

 Breeder supply issues

 Grow-out level expansion

Source: USDA, CoBank, Presentation by Brian Earnest, CoBank 28
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Dairy Outlook
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Butterfat production continues to surge year over year

30Source: USDA-NASS and FMMO data. Presentation by Corey Geiger and Abbi Prins, CoBank.



Largest dairy cow herd in 30 years

31

Monthly dairy cow inventory

Source: USDA. Presentation by Corey Geiger and Abbi Prins, CoBank.
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Why cow numbers and milk may not contract quickly

32

Pennsylvania beef-on-dairy calf pricing (price per calf) 

Source: USDA, LMIC. Presentation by Corey Geiger, CoBank.
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Dairy margins to be hindered until milk price rebound

33

Actual and forecast dairy margin 
(dollars per cwt.)

Source: USDA Farm Service Agency Dairy Margin Coverage (DMC) calculations, Dairy Markets & Policy. Presentation by Corey Geiger and Abbi Prins, CoBank.
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Ready-to-drink protein dairy shakes and 
nutritionals sales up 71% in four years

34

Dollar sales

Source: Circana MULO+ with RTD Nutritionals as based on UPCs. Presentation by Corey Geiger and Abbi Prins, CoBank.
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If you aren’t receiving our FREE weekly Gleanings newsletter, 
please email jfatka@cobank.com to be added to the distribution list. 
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